CBS Committee Meeting: 13 July 2026, 6.30pm (in person)

Minutes

Present: Nicky Brooks, Helen Crich, Linda Curran, Penny Lynch, Anna Saunders, Alison Soper
Apologies: Tim Macquiban

1) Matters arising from previous minutes
· There was an update on accompanists; Catherine hopes to be back in September. 

2) Concert season 2026-27

· 17 October 2026, 3pm: The Lark Ascending
· Queen’s School (still to be confirmed)
· Violinist suggested by Joe – Penny needs details
· Accompanist: Catherine Barnett 
· Tickets: £15 / U25s free

· 19 December 2026, 3pm: I Saw a Stable
· St Werburgh’s (3pm confirmed)
· Linda to book Graham Eccles as organist, then will let Penny know 
· Tickets: £15 / U25s free, with donations at the end
· No soloists

· Workshop, 30 January 2027: The Shipping Forecast
· St Mary’s Creative Space (confirmed)
· 12 – 5.45pm (entry from 12, start at 12.30 / cake at 4.30, concert at 5.15)
· Advertise ‘refreshments and concert from 4.30pm’ 
· Tickets: £20 / U25s free
· Put both pieces on the flyer: Cecilia McDowall’s ‘The Shipping Forecast’ and Kerry Andrew’s ‘All things are quite silent’
· Catherine to be booked

· 13 March 2027, 7pm 
· St Werburgh’s (just need confirmation evening is okay)
· We need to make start time of 7pm clear in all publicity
· Graham needs to be booked / Catherine is also to do a solo
· To include newly commissioned work by Rory Wainwright Johnston
· Yhe theme is St Cecilia / in praise of music / 50 years of CBS; after discussion and consulting Chat GPT, the committee decided on ‘Jubilate! 50 Years of Chester Bach Singers’
· 8.30pm end 
· Tickets: £20 / U25s free

· 15 May 2027, 3pm: In Paradisum
· Wesley (confirmed)
· Faure Requiem 
· Helen to contact Joe for soloists’ names – but ‘with guest soloists’ could feature on the flyer if needed 
· Linda to book Graham 
· £15 / U25s free

· Ticket bundles: after discussion, it was decided not to go ahead with these, as they are unlikely to attract new audience members. Previous bundles have not been particularly popular.

3) Calendar issues
· Joe is away on Weds 16 December, and suggested we could forego a rehearsal, but the committee felt it would be sensible to rehearse that week, as it is the last Weds before the concert. A deputy will be needed; we will have plenty of time, so can start some of the music for the next concert early. 
· We will need a deputy for Weds 12 May, when Joe is also away (concert the following Saturday). We need to check whether we can use Wesley on 3 May for our rehearsal. 

4) Fundraising for 50th Anniversary
Liane is still leading on fundraising, and it was recognised that she had already done a huge amount. Other ideas and action points discussed were as follows: 
· Helen will send out an e-mail with a reminder regarding photos for the calendar, as well as a call for further ideas relating to fundraising. 
· The concert went very well at John and Liane’s; a repeat was suggested (maybe at another venue). We could potentially try something in Chester, along the lines of the previous hotpot supper at St Mary’s Centre.
· It was suggested that the Duke of Westminster could be approached, e.g. for a space for a fundraising event.
· There will be collections after all concerts. We also need to remember to activate the donation button on Ticket Tailor. 
· Janet intends to follow up on her plant sale with a produce sale; a craft sale at the workshop could also include plants and produce. 
· We need to advertise widely that all concerts will be free for U25s.
· Nicky intends to get our music stock onto Making Music.
· We should still try for sponsorship in programmes. Penny will put together a package of costs for full / half / quarter page which can be send out to the choir in an e-mail. It was suggested that singing teachers or music teachers might be interested in putting in an ad. 
· Carols: Nicky will try the Queen’s Hotel / Anna will try Storyhouse. 
· A flashmob was suggested (e.g. Grosvenor Shopping Centre or Chester Market). Helen will try Chester Market.
· Could we do an event on St Cecilia’s Day (22 Nov), which falls on a Sunday? 
· Could we find someone named Cecilia to sponsor the anniversary concert? Cecilia McDowall? 

5) Financial report  
The accounts currently stand as follows:
Current account: £276.39
Deposit account: £14,027.86
Special events (50th anniversary) account: £1,317.86
Cash: £63
Total: £15,685.11
Nicky is not expecting any further major income or expenditure before the end of August, so we will start the season with a healthy level of reserves.

6) Proposed concert schedule 2027-28 
· The committee liked the suggested repertoire for the year, but suggested a change of order, to ensure a lighter programme in the summer. The preferred order was ‘Music Divine’ in October, Bach in March and ‘Nocturnes’ in May. We need to see whether Joe would be happy with this change, and check whether it would give us enough rehearsal time. 
· Joe is already thinking about the following year, with the possibility of a joint concert with the Chester Phil. 
· It was felt that the workshop should be led by Joe, with a reasonably well-known work. 

7) Membership
· We have attracted some good new members this year, and there will be further auditions in September. Although Penny is leaving as a singer, she has offered to stay on in the Marketing role for one further year. 
· Attendance was discussed, as a small handful of singers have missed a large number of rehearsals. Helen will have a few one-to-one conversations with these people. As usual, Joe will make any final decisions about who should sing in the concerts. 
· If members know in advance that they can’t sing in a concert, they need to let Linda and Helen know as soon as possible; they will then take it to Joe. Members will be reminded of this. 

8) E-mail addresses for committee correspondence
· Not all committee members wish to use their CBS accounts for regular correspondence; suitable addresses for group e-mails were shared.
· Helen still cannot access the CBS Chair address, so please do not use this to contact her.

9) AOB
· We have received an invitation from Nantwich Singers to perform with them for their 50th Anniversary Concert on 8 May 2027. This would involve some joint pieces and some on our own. Tickets will be £10; any profit will be shared equally between participating choirs. It would be helpful for advertising our own concert the following week. Helen is checking whether Joe can do it or not. 
· It was agreed that the timing of the AGM after the last concert was good, as was the Open Rehearsal the following week. We could do another Open Rehearsal in the run up to Christmas. Helen to send dates for these to Penny for the website (the last one was not advertised on the website). 
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